SO Y TE TINH PAK NONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUNG TAM Y TE HUYEN KRONG NO Poc 1ap - Tw do — Hanh phtc

S6: ZAB-TTYT Krong No, ngay 22 théng 7 ndm 202C

KE HOACH
Khic phuc ton tai sau ty ki€ém tra danh gia chat lwgng bénh vién
6 thang dau nam 2020

Can ctr Thong tu s6 19/2013/TT-BYT ngay 12/7/2013 vé viéc huéng dan
quan ly chat lvong kham, chira bénh tai bénh vién;

~ Can ctr Ké hoach s6 31/KH-TTYT ngay 31/01/2020, V/v ké hoach céi tién
chat luong bénh nam 2020;

Can cu két qua cudc hop Hoi dong Quan 1y chat luong ngay 08/7/2020 vé
viéc trién khai két qua tu ddnh gia chat lugng 6 thang d¢au ndm 2020 va lya chon wu
tién dé khic phuc sau kiém tra;

Cancuy kién chi dao cua Chu tich Hoi déng Quan ly chét luong bénh vién-
TTYT,

T6 Quan 1y chat lugng x4y dung ké hoach khic phuc céc ton tai sau kiém tra
danh gié cai tién nang murc ti€u chi chat luong bénh vién 6 thang cudi ndm nhu sau:

I. MUC TIEU.

+ Khic phuc cac ton tai theo chuyén dé sau kiém tra 6 thang dau nam 2020.
+50% céc tiéu chi & mirc 1 dugc ning diém 1én mirc 2 hodc cao hon.

+ Nang diém muc tiéu chi dat> 3.1 cubi nam 2020.

Il. GIAI PHAP THUC HIEN.

1. Cac tiéu chi mic 1 cai tién dé niang mirc gom 8 tiéu chi.

1.1. Tiéu chi B 1.3. Bao dam co cau chirc danh nghe nghi€p cua nhan luc
bénh vién. Pé dam bao tiéu chi ndy duy tri va dat mirc 4 can phai hoan thién cac
tiéu muyc sau trong quy III, IV nam 2020.

Nguwoi phu trach: CN. Pham Thi Chung.

- Tiéu myc 4 (M2). Xay dung du thao ban mé ta cong viéc cho day du céc
chtc danh nghé nghiép.

- Tiéu muc 17 (M4). C6 danh gia tinh kha thi cac ban md ta cong viéc cho
cac chtic danh nghé nghiép va cap nhat, diéu chinh b sung hang nam.

1.2. Tiéu chi B 2.2. Nhan vién y té dugc nang cao k¥ ning tng Xir, giao tiép,
y dtrc . dé nang muc tiéu chi.Dé dam bao tiéu chi nay duy tri va dat muac 4 can phai
hoan thién céc tiéu muc sau trong quy III, IV nim 2020.
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Nguwoi phu trach: CN. Pham Thi Chung.

- Ticu myc 5(M2). Trong ndm d to chirc duoc it nhat hai I6p tap huan nang
cao k¥ nang urng X, giao tiép, y dtc tai bénh vién cho nhan vién y te.
Ticu myc 8 (M3). C6 tién hanh khao sét hodic danh gia so bd thai do Gng xu

ctia nhan vién y té va st dung két qua khao sat, danh gia dé bé tri nguoi phi hop &
C4c Vi tri viéc 1am thudng tiép xUc voi ngudi bénh va ngudi nha nguoi bénh.

- Tiéu muc 11 (M4). C6 tién hanh danh gla vigc trién khai ning cao thai do
u’ng xu, giao tiép, y dirc theo dinh ky va c6 bao co vé hinh thire/phuong phap danh
gia va két qua danh gia.

1.3. Tiéu chi B3.2. Bao dam diéu kién '7Iam viéc, vé sinh lao dong va nang
cao trinh d6 chuyén mdn cho nhan vién y te€.bé dam bao tiéu chi nay duy tri va dat
muc 3 can phai hoan thién céc tiéu muc sau trong quy III, IV nam 2020.

Nguwoi phu trach: CN. Pham Thi Chung.

Tiéu muc 6 (M2). Nhan vién y té duogc Cap day du cac phuong tién bao ho
mang tinh lién quan truc tiép dén an toan nhu khau trang, gang tay, trang phuc bao
ho dung 1 1an dung trong phong mé hoic céc dich bénh truyén nhiém

Tiég muc 7 (M2). Cung cap day du trang phuc cho cac ddi tuong lanh dao,
bac sy, dicu dudng, k¥ thuat vién, nhan vién hanh chinh, thuc tap, y céng thuoc
nhan vién hop dong tai bénh vién.

Tiéu muc 12 (M4). Bénh vién 1ap ho so vé sinh lao dong, do kiém tra moi
trrong lao dong dinh ky (theo quy dinh cua bénh vién).

1.4. Tiéu chi C1.1.Bao dam an ninh, trat ty bénh vién.Dé dam bao tiéu chi
nay tdng murc 4 can phai hoan thién cac ti€u muc sau trong quy III, IV nam 2020.

Nguoi phu trach: CN. Pham Thi Chung

Tiéu muc 4(M2). Bénh vién c6 xay dung phuong an, ké hoach bao vé, trong
d6 c6 néu sb lugng nguoi, vi tri can bao ve, tan suat di tuan. Dé dam bao tiéu chi
nay taing mirc 3 can phai hoan thién cac tiéu muyc sau trong quy III, IV nam 2020.

’ Tiéu muc 7 (M3). Luc lugng bao vé da dugc dao tao chuy@n nghiép hoic tap
huan nghiép vu bao vé tai cac don vi ¢6 trinh d§ va chure nang dao tao nghiép vu
bao vé (c6 chung chi, giay tham gia khoa tap huan...).

Tiéu muc 8(M3). C6 hinh thuc kiém soat duoc ngudi ra vao khoa/phong diéu
tri.

1.5. Tiéu chi C2.1. H6 so bénh an duoc lap day du, chinh xac, khoa hoc.

Pé dam bao tiéu chi nay ting muc 3 can phai hoan thién cac tiéu muc sau
trong quy III, IV nam 2020.

Nguoi phu trach: Bs Pham Ngoc Diing, BS. Mai Thanh.
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Tieu muc 3 (M1) Phét hién thay c6 bénh an khong doc duoc noi dung viét do
chir viet xau, viet mo...

1.6. Tiéu chi C9.4.Su dyng thudc an toan, hop ly. B¢ dam béo tiéu chi nay
tang murc 3 can phai hoan thién cac tiéu muc sau trong quy III, IV nam 2020.

Nguoi phu trach: DS. Nguyén Hué, TK 1am sang

Tiéu muc 4 (M2) Bao dam thyc hién cac quy dinh vé ké don thudc ngoai trd
tai bénh vién.

Ticu muc 5 (M2). C6 huéng dan vé sir dung thudc cho diéu dudng, nhan
vién y té it nhat 1 bu6i/nam.

Tiéu muc 8 (M3).Bao dam thuc hién ké don thubc theo dung cac quy ché ké
don.

1.7. Tiéu chi C10.1. Tich cuc trlen khai hoat dong nghién cau khoa hoc. pé

dam bao tiéu chi nay duy tri mirc 2 can phai hoan thién céc tiéu muc sau trong quy
III, IV nam 2020.

Tiéu muc 5(M2). Chu tri hoic phdi hop tham gia thuc hién it nhat mét
nghién ctu khoa hoc.

1.8. Tiéu chi E2.1. Bénh vién thiét 1ap hé thong té chirc cham séc nhi
khoa.Dé dam bao tiéu chi nay dat mac 2 can phai hoan thién cac tiéu muc sau trong
quy III, IV nam 2020.

Nguwoi phu trach:BS Mai Thanh.

Tiéu muc 4. BD nhi duge dio tao vé nhi chiém 30% /téng s6 DD cua khoa.
2. Cac tiéu chi mirc 2 cai tién dé ning mirc gom ... tiéu chi.

2.1. Tiéu chi A1.3. Bénh vién tién hanh cai tién quy trinh khdm bénh, dap

g su hai 1ong ngudi bénh.Dé dam bao tiéu chi nay duy tri mac 3 can phai hoan
thién céc ti€u muc sau trong quy III, IV nam 2020.

Nguoi phu trach: BS. Bui Thi Liéu, CN. Pham Thi Chung.

Tiéu muc 2 (M2) Chua tién hanh cai tién quy trinh kham bénh.

Tiéu muc 4(M2). C6 ban ké hoach nang cao chat lwong phuc vu tai khoa
kham bénh dua trén danh gia thyc trang.

2.2. Tiéu chi A4.5. Ngudi bénh c6 y kién phan nan, thic mac hoic khen ngoi

dugc bénh vién tiép nhan, phan hoi, giai quyét kip thoi.Dé dam bao tiéu chi nay
duy tri muc 3 can phai hoan thién cac tiéu muc sau trong quy I1I, IV nim 2020.

Ngudi phu trach: Ban Giam déc; CN. Pham Thi Chung.
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Tiéu muc 4. C6 ké hoach va ban danh sach phan cong ngudi truc duong day
nong trong va ngoai gio hanh chinh (24/24 gio).

Tieu muc 10. C6 hinh thuc ghi lai cac y kién phan hoi cia nguoi bénh va
phuong hudng, két qua xu ly (ghi lai bang s6, may tinh, hoac phan mém quan ly
theo doi...).

Tiéu muc 11. C6 s6 (hoic ban danh s&ch) thong ké theo thoi gian trong nim
day du, trung thuc cac y kién vé bénh vién da duoc dang tai trén cac phuong tién
thong tin dai chung, mang xa héi va cac don kién c¢6 lién quan dén bénh vién, bao
gom y kién tich cuc va tiéu cuc

Tiéu muc 14. C4 bao céo théng k&, phan tich cac vin dé& nguoi bénh thuong
Xuyén phan nan, thac mac; tan s6 cac khoa, phong va nhan vién y té c6 nhiéu nguoi
bénh phan nan, thac mac hoac khen ngoi dé co giai phap xur Iy va xac dinh van dé
uu tién cai tien."

2.3. Tiéu chi C1.2. Bdo dam an toan di¢n va phong chdng chay n6.bé dam

bao tiéu chi ndy duy tri murc 3 can phai hoan thién cac tiéu muc sau trong quy I,
IV nam 2020.

Ngudi phu trach: BS. Nguyén Qudc Vin, CN. Pham Thi Chung.
Hoan thién hd so dat muac 2, muac 3.
~ 24, Tiéu chi C4.1. Thiet Iap va hoan thign h¢ thong kiém soét nhiém
khuan.bé dam bao ti€u chi nay duy tri mirc 3 can phai hoan thién cac ti€u muc sau
trong quy III, IV nam 2020.

Ngudi phu trach: CN. Tran Thi Kim Chi, CN. Pham Thi Chung.

Ticu muc 7(M3). C6 dé an VTVL. b xéc dinh co cau, 0 luong, vi tri viéc
lam cta nhan vién phong/to kiém soat nhiem khuan dya trén quy mé hoat dong va
hang bénh vién.

2.5. Tiéu chi C5.5(M3). .Ap dung cac hudng dan chan doan va dleu tri da

ban hanh va giam sat vi¢c thuc hi¢n. Pé d¢am bao tiéu chi nay ting mic 3 can phai
hoan thién céc tiéu muc sau trong quy III, IV nim 2020.

Nguoi phu trach: BS. Nguyén Thanh Chwong. Truéng cic khoa 1am
sang.
‘ Tiéu muc 5. Nhan vién y té thyc hién dung theo huéng dan chan doan va
diéu tri.
Tiéu muc 6. C6 ban hanh quy dinh cac khoa lam sang (hoac toan bénh vién,
do bénh vién tu quy dinh) thuc hién binh (hoac kiém tra) bénh &n, toi thieu 1 lan
trong 1 thang.

~ Tiéu myc 7. C6 ban hanh quy dinh khoa kham bénh thyc hién binh don
thuoc, toi thicu 1 lan trong 1 thang.
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Tiéu muc 8. C6 c4c hinh thirc phan hdi két qua binh bénh &n vai bac sy, diéu
dudng va cac bén lién quan.

Ticu muyc 10. Tién hanh kieém tra, giam sét (ngau nhién va dinh ky) viéc tuan
thu cac hudng dan chan doan va diéu tri cta cac bénh an c6 bénh nam trong danh
sach da lap.

2.6. Tiéu chi C6.3{3}. Nguoi bénh duoc cham soc vé sinh ca nhan trong qua
trinh diéu tri tai bénh vién.bé¢ dam bao ti€u chi nay duy tri mirc 3 can phai hoan
thién céc ti€u muc sau trong quy III, IV nam 2020.

Nguwoi phu trach: CN. Pham Thi Diu, CN. Pham Thi Chung, DD truong
khoa.

Tiéu muc 6 (M3). Co day du cac phwong tién, dung cu co ban phuc vu cho
Viéc cham soc thé chat va vé sinh ca nhan cho ngudi bénh.,

2.7. Tiéu chi C7.2 . Bénh vién bao dam co s¢ vat chat de thuc hign cdng tac
dinh dudng va tiet che trong bénh vién.bé dam bao ti€u chi nay tang mirc 3 can
phai hoan thién cac tiéu muc sau trong quy III, IV nam 2020.

Ngudi phu trach: BS. Nguyén Thi Kim Nhung, BS Nguyén Qudc Vin.

Tiéu muc 9. C6 khu vuc ché bién thirc an bao dam vé sinh sach sé.

Tiéu muc 10. Bo phan ché bién thic an dugc thiét ké mot chiéu..

2.8. Tiéu chi C9.3. Cung tng thudc va vat tu y té tiéu hao day du, kip thoi,
bao dam chat lugng.bé dam bao ti€u chi nay duy tri mire 3 can phai hoan thién cac
tiéu muc sau trong quy III, IV nam 2020.

Nguwoi phu trach: DS Nguyén Hué.

Tiéu muc 6/3 ¢ quy trinh cap phét thudc trong bénh vién tir khoa duoc dén
nguoi bénh da dugc 1anh dao bénh vién phé duyét.

2.9. Tiéu chi C9.5.Thdng tin thudc, theo ddi béo céo phan ¢ng c6 hai cua

thudc (ADR) kip thoi, day du va co chét luong.Dé dam bao tiéu chi nay duy tri
murc 3 can phai hoan thién cac tiéu muyc sau trong quy III, IV nam 2020.

Nguwoi phu trach: DS Nguyén Hué.

Tiéu muc 15. Xay dung va phét hanh ban théng tin thudc, luu hanh noi bo
trong bénh vién.

Tiéu muyc 17. Tién hanh khao sat, danh gia (hoac nghién ctu) vé tinh hinh
thuc hién théng tin thuoc, theo ddi va bao cao phan tng co hai cua thuoc tai bénh
vién.

2.10. Tiéu chi D1.3. Xay dyng van hoa chat lugng.Dé dam bao tiéu chi nay
duy tri muc 3 can phai hoan thién cac ticu muc sau trong quy III, IV nam 2020.

Nguwoi phu trach: CN. Pham Thi Chung, CN Y Tan.
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Tiéu muc 7. Cong khai khau hiéu (slogan) mang ¥ nghia va dic trung cua
bénh vién.

Ticu myc 8. C6 trang thong tin di¢n tr cia bénh vién; thong tin cap nhat
thuong xuyén it nhat 1 tuan 1 lan.

2.11. Tiéu chi D2.4. Bao dam xac dinh chinh xac nguoi bénh khi cung cap

dich vu.Pé dam bao tiéu chi nay ting mirc 3 can phai hoan thién cac tiéu muc sau
trong quy III, IV nam 2020.

Nguwoi phu trach: CN. Pham Thi Diu, DD truwong khoa.

Ticu myc 8. C6 xdy dyng cac bang kiém dé thyc hién kiém tra, d6i chiéu
ngudi bénh va dich vu cung cap.

Ticu muc 9. Ap dung bang kiém thyc hién tra, chiéu dé xac nhan va khang
dinh lai tén, tuoi, dac diém bénh tat... cua ngu(‘yi‘bénh trudc khi cung cap dich vu
(trong treong hop nguoi bénh khdng thé tra o1 can xac nhan thong qua nguoi nha
nguoi bénh).

Tiéu muc 10. Ap dung cac hinh thirc thu cong (hodc cong ngh¢ thong tin )
nhu ghi tén, ghi so, phat so... cho nguoi bénh va cac mau bénh pham, dung cu,
thuoc, vat tu... c6 lién quan dén ngudi bénh dé tranh nham lan khi cung cap dich
vu..

2.12. Tiéu chi C4.3. Trién khai chuong trinh va gidm sat tun thi ria tay.Dé
dam bao ti€u chi nay tang mirc 3 can phai hoan thién céac ti€u muc sau trong quy
III, IV nam 2020.

Ngudi phu trach: CN. Tran Thi Kim Chi, CN. Pham Thi Chung.

Ticu myc 7. Thiét 1ap hé thong bon vé sinh tay day du cho nhén vién y té tai
cac khoa/phong/buong cé thuc hién céc k¥ thuat, tha thuat.

Ticu muc 8. Nudc rira tay tai buong c6 thuc hién céc ky thuat, thu thuat bao
dam vo khuan duoc xtr ly qua hé thong may loc nudc hoac bau loc nude (thay dinh
k3).

Tiéu muc 9. Co6 cac hudng dan vé sinh tay tai cac bon rua tay.

Ticu myc 10. S&n ¢6 dung dich sét khuan tay nhanh tai cac ban/budng tiém
va buong thuc hién cac ky thuat, tha thuat.

3. Céc tiéu chi mire 3 cai tién dé ning mirc gom ... tiéu chi.

3.1. Tiéu chi Al.2. Ngu:0’i bénh duoc cho doi trong phong day du tien nghi

va duoc van chuyén phi hop véi tinh trang bénh tat.Dé dam bao tiéu chi nay duy tri
murc 4 can phai hoan thién cac tiéu muyc sau trong quy III, IV nim 2020.

Nguwoi phu trach: CN. Pham Thi Chung.
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Tieu muc 18. C6 mai hién che nang, mua trong toan b 16i di giira cac khoi
nha trong bénh vién . Phéat hién 1 161 di gitra cac khoi nha trong bénh vién khdng co
mai hién che nang, mua la khong dat.

3.2. Tiéu chiAl.5. {4}. Nguoi bénh duoc lam cac thu tuc, kham bénh, thanh
toan... theo ding thwr ty bao dam tinh cdng bang va mue uu tién.bé dam bao ticu
chi nay duy tri murc 4 can phai hoan thién céac ti€u muc sau trong quy III, IV nam
2020.

Nguoi phu trach: CN. Pham Thi Chung, CN Chu Quéc Thai.

Tiéu muc 9. Cé hinh thic ding ky chd theo trinh tu trude - sau tai cac khu
vuc can lam sang, thu vién phi, lam thia tuc BHYT...

3.3. Tiéu chi A3.1. Ngudi bénh duoc diéu trj trong moi truong, canh quan
xanh, sach, dep.D¢ dam bao tiéu chi nay duy tri mirc 4 can phai hoan thién cac ticu
muc sau trong quy III, IV nam 2020.

Ngwoi phu trach:CN. Pham Thi Chung.

Tiéu muc 10. Khong c6 bai co dai moc [loang trong khuon vién bénh vién
(b;?li co dai moc hoang la c6 moc khdng ¢ su kiém sgét cua con nguoi, khong dugc
cat tia, la moi truong cho con trung, dong vat phat trién).

3.4. Tiéu chiA3.2{4}. Nguoi bénh dugc khim va diéu tri trong khoa/phong
gon gang, ngan nap.bé dam bao tiéu chi nay duy tri vatang mirc 5 can phai hoan
thién céac ti€u muc sau trong quy III, IV ndm 2020.

Nguwoi phu trach: CN. Dao Thi Kim Phuc, CN. Pham Thi Chung. DD
trwomg cac khoa, phong.

Tiéu muc 11. Trong nam co to chirc gidi thiéu va tap huin phuong phap 5S
cho nhan vién.

Tiéu muc 14. Chia khoa tu c6 day deo c¢d tay cho ngudi bénh hoic cac ta
duoc khda bang méa so, hoac co két an toan danh cho nguoi bénh.

Tiéu muc 15. Ap dung phuong phap 5S dé cai tién chat luong trén pham vi
toan bénh vién.

Tiéu muc 16. C6 bao cao danh gia viéc ap dung phuong phap 5S.

Ticu muc 17. Str dung két qua danh gia dé tiép tuc cai tién chat luong, gon
gang, ngan nap.

3.5. Tiéu chiB1.1.Xay dung ké hoach phat trién nhan lyc bénh vién.Dé dam
bdo ti€u chi nay duy tri mirc 4 can phai hoan thién cac ti€u muc sau trong quy III,
IV nam 2020.

Nguwoi phu trach: CN. Pham Thi Chung.
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Tieu muc 3. Ban ké hoach phét trien nhan Iyc y té phi hop véi quy hoach

phat trién tong thé caa bénh vién (da dugc cap co tham quyen phé duyét).
~ Tiéu myc 10. Tién hanh danh gia viéc thuc hién ké hoach phét trién nhan lyc

y t€ hang nam.

Tieu muc 11. Xay dung va trien khai céc giai phap dé khic phuc nhitng muc
tiéu chua hoan thanh (néu c0).

Tiéu muyc 12. C6 it nhat 75% chi sé dat duoc theo ké hoach phat trién nhan
luc y té.

3.6. Tiéu chiB4.2{4}. Trién khai vin ban cua cac cap quan ly.Dé dam bao

tiéu chi nay duy tri mtrc 4 can phai hoan thién cac tiéu muc sau trong quy IIL, IV
nam 2020.

Ngwoi phu trach: CN. Pham Thi Chung.
Tiéu muc 12. C6 tién hanh ra soat dinh ky tién do trién khai van ban chi dao.
3.7. Tiéu chiB4.4{4}. BOi dudng, phat trién doi ngii lanh dao va quan ly

ké can.bé dam bao tiéu chi nay ting muc 4 can phai hoan thién cac tiéu muc sau
trong quy III, IV nam 2020.

Tiéu muc 7. C6 ké hoach tuyén chon, bdi dudng doi ngii 1anh dao ké can.

3.8. Tiéu chiC4.6. Chat thai long bénh vién duoc quan ly chat che, xu ly an
toan va tuan thu theo dung quy dinh.Dé dam bao ti€u chi nay tang mirc 4 can phai
hoan thién céc ti€u muc sau trong quy III, IV nam 2020.

Ngudi phu trach: CN. Tran Thi Kim Chi, CN. Pham Thi Chung.

Tiéu muyc 16. Thyc hién bao tri, bao dudng hé thong xur Iy nudc thai dinh ki
hang nam.

3.9. Tiéu chiC5.2 {3}. Nghién ctu va trién khai ap dung cac ky thuat mai,
phuong phép mai. Pé dam bao tiéu chi nay duy tri mic 5 can phai hoan thién cac
tiéu muc sau trong quy III, IV nam 2020.

Nguoi phu trach: BS . Nguyén Thanh Chwong, Phong HC-KT.

Tieu mucl. C6 xay dung ké hoach hodc de &n trién khai ky thuat mdi,
phuong phap mai trong nam hodc nam ke tiep.

Tiéu muc5 - Cur nhan vién di dao tao vé ki thuat moi, phuong phap moi tai
cac bénh vién khac trong nuac”

3.10. Tiéu chiC7.4{4}" Nguoi bénh dugc huong dan, tu van ché do an phu

hop véi bénh 1y.Dé dam bao tiéu chi nay duy tri mic 4 can phai hoan thién cac tiéu
muc sau trong quy III, IV nam 2020.

Nguoi phu trach: BS. Nguyén Thi Kim Nhung, BS. Nguyén Quéc Vin.
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Ticu myc7. To chic truyén thong, gido duc vé dinh dudng cho ngudi bénh
tai khoa diéu tri hoac hoi truong.

3.11. Tiéu chiD1.2. Xay dyng va trién khai ké hoach, dé an cai tién chat
luwong bénh vién.bé dam bao ti€u chi nay tang murc 4 can phai hoan thién cac tieu
muc sau trong quy I, IV nam 2020.

Nguwoi phu trach:CN. Dao Thi Kim Phuc, Truwong khoa/phong.

Tiéu mucll. Ty 1é cac khoa /phong xay dung dé an cai tién chat luong riéng
cua ting khoa/phong chiém tir 50% tong sd khoa/phong tré 1én.

3.12. Tiéu chi D2.1. Phong ngtra nguy co, dlen bién bat thuong Xay ra voi
nguoi bénh. P& dam bao tiéu chi ndy ting mic 4 can phai hoan thién céc tiéu muyc
sau trong quy III, IV nam 2020.

Nguwoi phu trach: BS Mai Thanh, DD truwéng khoa.

Tieu muc7. Cac may tho, may theo ddi lién tuc cho nguoi bénh, may truyen
dich... tai giwong cap ctu ¢ canh bao tu dong néu gap tinh huong nguy hiém.

~ Tiéu muc8. C6 can bo y té truc theo di camera hodc theo ddi truc ticp
buong bénh 24/24 d6i va4i cac buong bénh cap ciru, diéu tri tich cuc.

Tiéu muc9. Pinh ky it nhat 6 thang 1 1an tién hanh ra soat va danh gia dua
trén bang kiém vi éc thuc hién phong ngira cac nguy co, dién bién xau xay ra voi
nguoi bénh tai cac khu vuc c6 nguy co cao hodc d3 xay ra cac su o, trong d6 co
phat hién nhitng nhugce diém can khic phuc, phan tich cac su ¢d y khoa da xay ra
(néu co).

3.13. Tiéu chi D3.2.Do ludng va giam sat cai tién chat lugng bénh vién.bé

dam bao tiéu chi nay ting mirc 4 can phai hoan thién céc tiéu muc sau trong quy
III, IV nam 2020.

Nguwoi phu trach:Trwéong khoa, phong
Tiéu muc 9. Hoan thanh dat dugc it nhat 60% cac chi s6 chat luong da néu
trong ban ké hoach cai tién chat lugng chung toan bénh vién.

3.13. Tiéu chi D2.3.Thyc hi¢n cac bi¢n phap phong ngtra dé giam thleu cac
su ¢b y khoa.Dé dam bao tiéu chi ndy ting mirc 4 can phai hoan thién cac tiéu muc
sau trong quy III, IV nam 2020.

Nguwoi phu trach: Trudéng khoa, phong.

Tiéu muyc 10. C6 tién hanh giam sat viéc ap dung bang kiém an toan phau
thudt, thu thuat theo hinh thirc ki€ém tra ngau nhién , khong béo trude tai cac phong
phau thuat, phong thu thuat.

3.14. Tiéu chi E1.3.Bénh vién tuyén truyén, tap huan va thuc hanh tot nudi
con bang sira me theo hudéng dan cua Bo Y te va UNICEF.DE dam bao ti€u chi nay
tang muc 4 can phai hoan thién cac tiéu muc sau trong quy III, IV nam 2020.
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Nguwoi phu trach: CN. Pham Thi Chung, BS. Hoang Thi Thu Ha.

Nhan vién khoa san duogc t 4p huan vé tu van va hd tro ba me nudi con bang
stra me chiém tuir 95% tro 1én.

4. Céc tiéu chi mirc 4 cai tién dé duy tri gdm 04 tiéu chi.
4.1. Tiéu chi Al1.1{4}. Nguoi bénh duogc chi dan 16 rang, don tiép va “hudng

dan cu thé.Dé dam bao tiéu chi nay duy tri mtc 4 can phai hoan thién cac tiéu muc
sau trong quy III, IV nam 2020.

Nguwoi phu trach: CN. Pham Thi Chung.

Ticu myc 31. Khoa kham bénh c6 vach mau hoac dau hiéu, chir viét... dugc
dan hoic gan, son ké dudi san nha huéng dan nguoi bénh dén cac dia diém thuc
hién cac cong viéc khac nhau nhu dén phong xét nghiém, chup X-Quang, siéu am,
dién tim, nop vién phi, khu vé sinh...(néu cac phong xét nghiém, chup X-quang,
siéu am, vién phi...nam ¢ toa nha khac vai khoa kham bénh thi can cé chi dan bang
hinh thic khac rd rang, cu theé).

4.2. Tiéu chi A2.1. Ngudi bénh dieu tri noi tri duoc ndm mot nguoi
Mot giuong.beé dam bao tiu chi nay tang mirc 4 can phai hoan thién cac ti€u muc
sau trong quy III, IV nam 2020.

Nguwoi phu trach: CN. Pham Thi Chung. TK 1am sang.

Bé tri uong diéu tri nam, nit riéng

4.3. Tiéu chi B3.3 {5}. Suc khoe, doi song tinh than cua nhén vién y té duoc
quan tam va cai thi¢n.bé dam bao ti€u chi nay duy tri mic 4 can phai hoan thién
cac tiéu muc sau trong quy II, IV nam 2020.

Ngudi phu trach: CN. Pham Thi Chung, BS. Nguyén Qudc Vin.

Tiéu muc 2. C6 tién hanh kham suc khoe dinh ky hang nam cho cac dbi
tuong nhan vién y té co nguy co cao nhu cac chuyén khoa c6 phoi nhieém bénh lay
truyen, hda chat, phong xa. ...

Tieu muc 4. C6 t6 chirc khdm sic khoe dinh ky hang ndm cho toan bd nhan
vién bénh vién va kham bénh nghé nghiép cho cac nhan vién y té.

Tiéu muc 7. C6 céc hinh thie dong vién tinh than nhan vién y té nhu t6 chic
tham quan, nghi dudng, vui choi tap thé cho nhan vién thuong xuyén hang nam va
huy dong duogc da so nhan vién tham gia.

Ticu myc 10. C6 céc hinh thirc, phuong tién nang cao stic khoe thé chat va
tinh than cho nhén vién y té nhu san tap va dung cu thé thao hoac khu thé thao.

Ticu muc 11. Xay dung cc hoat dong hodc phong trao thé thao va van hoa
van nghé, giai tri, dong vién, khich I¢ tinh than cho nha&n vién y té, hoat dong
thuong xuyén.
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4.4. Tiéu chi E1.2. Bénh vién thuc hién tét hoat dong truyén thdng sic khoe
sinh san trugc sinh, trong khi sinh va sau sinh. Pé d¢am bao tiéu chi nay ting mirc 5
can phai hoan thién céac tiéu muc sau trong quy III, IV nam 2020.

Nguwoi phu trach: CN. Pham Thi Chung, BS. Hoang Thi Thu Ha.

Tiéu muc 10. Khu vyuc khoa/phong kham bénh, phong chd ¢6 ti-vi man hinh
tir 40 inch tr¢ 1én, thudng xuyén phat cac bang hinh vé strc khoe sinh san, cham soc
trudc sinh; trong va ngay sau sinh; sau sinh.

Tiéu muc 11. Céc 16p hoc tién san duoc t6 chic theo  lich ¢b dinh it nhat 1
lan trong tuan va cong bo cong khai cho ngudi dan dugc biét.”

111. KE HOACH HANH PQNG DPANH GIA TIEN PQ THUCT HIEN
(chi tiét danh gia kem theo phu luc 1).

Trén day la ké hoach khac phuc nhiing ton tai sau kiém kiém tra 6 thang dau
nam 2020 va cai tiecn nang muc tiéu chi chat lugng 6 thang cuoi nam 2020. De nghi
cac bo phan, ca nhan nghiém tlc xay dung ké hoach trién khai thuc hién.®"

Noi nhdn: GIAM POC
- Ban Giam doc; —
- Céc khoa, phong (t/hién); /Z UINH

- Luu VT, t6 QLCL . ’ _’ . m :
f v TE | (
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5 N0 /Y
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WU’O’NGHY




		KienDN
	2020-07-22T10:28:37+0700
	Sign


		Văn Thư
	2020-07-22T13:39:32+0700
	Test


		Văn Thư
	2020-07-22T13:39:33+0700
	Test


		Văn Thư
	2020-07-22T13:40:21+0700
	Test




